&3‘3 Inclement Weather Policy: Thrasher Memorial United
Methodist Church

I. Purpose

The primary purpose of this Inclement Weather Policy is to ensure the safety of the
congregation, staff, and visitors while maintaining essential ministry functions whenever
possible. Decisions regarding closures, delays, or cancellations will be made carefully,
considering current and predicted weather conditions, road conditions, and the status of local
emergency services.

I1. Decision-Makers

The authority for all decisions regarding worship service and church office schedules due to
inclement weather rests with the Lead Pastor and Chair of Trustees.

II1. Communication Procedures
Once a decision is made, it will be communicated immediately via the following channels:

e Church Website: A prominent banner or alert on the homepage

o Email/Text Alerts: Sent to the general congregation list

e Social Media: Posts on the church's official Facebook page

e Local Media: Notifications to local news stations for church/organization closings

Target Communication Time: A decision for Sunday morning services will generally be
announced no later than 6:00 AM on Sunday. A decision for weekday/evening events will be
announced no later than 3:00 PM on the day of the event.

IV. Inclement Weather Guidelines
Decisions will be based on the following general guidelines:
A. Full Church Closure (Cancellation of All Activities)

A full closure means all services, meetings, events, and church office operations are canceled for
the day. This is the most severe action and will be taken when:

o Official Declarations: Local, County, or State authorities have declared a State of
Emergency or have issued a Travel Ban/Warning that discourages non-essential travel.

e Road Conditions: Roads leading to the church are judged to be impassable (e.g.,
covered in significant ice or unplowed snow) and pose an unacceptable risk.

o Building Safety: The church building itself is inaccessible (e.g., parking lot is not
cleared) or conditions present a direct risk to occupants (e.g., power outage, burst pipe,
extreme cold).



e Local School Closures: Roanoke County Public Schools have closed for the day AND
the weather forecast/conditions are predicted to worsen or remain severe during the day.

B. Delayed Opening (Sunday Services or Weekday Office)
A delayed opening provides extra time for roads to be cleared and temperatures to rise.

e Sunday Services:
o Action: All regular services are CANCELED, and we will have one 10:00 AM
service.
o Note: Sunday School and/or small groups are CANCELED on a delayed
schedule. Nursery care will be offered during the one 10:00 AM service.
o Threshold: When road conditions are poor in the early morning but are expected
to significantly improve by mid-morning.
e  Weekday Office:
o Action: The church office will operate on a delayed opening (two hours later) or
close early based on projected road conditions.

C. Cancellation of Evening/Mid-Week Activities

Mid-week or evening meetings, Bible studies, practices, or ministry events are often canceled
due to weather that develops or worsens later in the day.

e Action: All scheduled activities after 4:00 PM (or a set time) are CANCELED.

e Threshold: When the local public school district cancels all after-school activities OR
when a severe weather event (e.g., heavy ice/snow, severe thunderstorm warning, tornado
warning) is forecast to occur during the evening hours.

V. Thrasher Preschool

Thrasher Preschool operates under a separate Inclement Weather Policy as outlined in their
Parent Handbook (see below). These decisions are made by the Preschool Director in
consultation with the Chair of Trustees.

“Thrasher Memorial Preschool will determine their own delays and closures. We will consult
what Roanoke County Schools decide, but WE WILL NOT ALWAYS FOLLOW ROANOKE
COUNTY. Delays and closures are determined by road conditions, available staff, and the status
of parking lots and sidewalks. If the need for a delayed opening arises, we may open one hour
late, at 8am to full day students only. Or we may open two hours late, at 9am, to ALL students.
Weather related closings and delays will be posted through our CLASS DOJO app AND on our
Facebook page.”

VI. Staff and Volunteer Expectations

o Essential Personnel: Key staff members will be contacted directly by the Decision-
Makers regarding their responsibilities during a closure or delay.



o Office Staff: Non-essential office staff are instructed not to travel to the church if a full
closure is announced. Staff who can work remotely should continue to monitor
communications and perform duties as possible.

e Volunteer Leaders: All committee, small group, or ministry leaders must abide by the
official church decision. If the church is officially closed or activities are canceled, the
leader must inform their participants, and their group may not meet on church property.

e OQOutside Groups Utilizing Building: If the church is officially closed or activities are
canceled, designated staff (Lead Pastor, Office Manager and/or Trustees Chair) will
contact the outside groups to notify them of the closure/cancellation

VII. Special Note on Discretion
This policy serves as a general guide. Individuals must always use their personal discretion. If

you feel that travel to the church is unsafe for you or your family due to your location, vehicle, or
personal health condition, please stay home. Your safety is paramount.
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